Policy Committee
Government Center Complex
Large Conference Room, Building A

December 6, 2011 - 12:00 p.m.

A. Roll Call
B. Minutes
1. September 1, 2011
2. September 6, 2011
3. September 15, 2011
C. Old Business
D. New Business
1. FY13 - FY17 Capital Improvements Program (CIP) requests
E. Adjournment




MEMORANDUM

DATE: December 6, 2011

TO: Policy Committee

FROM: Luke Vinciguerra, Planner
Jason Purse, Senior Planner II

SUBJECT: FY 2013-2017 Capital Improvements Program (CIP)

The Planning Division has compiled a summary of candidate projects for the FY 2013-2017 CIP
(attachment 1) for Policy Committee consideration. The CIP project requests are grouped into
the following general funding categories:

- Group I: New projects with FY13 funds requested. Some of these candidate projects may
have been previously evaluated by the Policy Committee but were not adopted in
current CIP.

- Group II: Projects already approved for funding in the adopted CIP for FY13.

- Group III: Projects requesting funding in outlying fiscal years already approved in the
current CIP.

- Group IV: New projects requesting funding in outlying fiscal years not currently in the
CIP.

It is the responsibility of the Policy Committee to evaluate how each CIP request relates to the
Comprehensive Plan; budgetary constraints are not a factor in this exercise. To facilitate this
task, the Policy Committee adopted a uniform method for evaluating projects (attachment 2).
Staff notes the Policy Committee is reviewing FY12-17 requests from the schools as the school
district CIP program is on a different timeline.

Staff has developed an Excel spreadsheet that automatically calculates the weighting and totals
for each project (attachment 3). Please use this ranking criteria work sheet to complete
evaluations of each of the projects in the FY13 Capital Requests spreadsheet prior to the
Committee’s first meeting to the best of your ability. If your rankings are completed in
advance of the meeting, please forward staff an electronic copy to facilitate preparation for
meeting discussion.

Insert paragraph about cap maintenance items and reference attachment.

The Policy Committee has also requested that the Virginia Department of Transportation’s Six-
Year Improvement Program proposal be included. The most recent update to the VDOT SYIP
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was approved in May 2011 and included funding for years FY12-FY17. Summaries of the
projects and funding are available in attachment 4. Since VDOT is a separate and independent
budget process, the Policy Committee will not be evaluating these projects, but they are
provided for informational purposes as has been requested in prior years.

The first Policy Committee meeting will be held Tuesday, December 6t at noon in the
Building A Large Conference Room. At this meeting, the Policy Committee can discuss the
merits of individual projects and compile project rankings. This first meeting is also the time to
alert staff if committee members would like a department head to discuss a project(s). A second
meeting is scheduled for Monday, December 12th at 4 p.m. when department heads can be
available to discuss individual projects if requested in advance. Thursday, December 15th, at 4
p-m. is also reserved should the Policy Committee need additional time. If the Committee
chooses, this exercise can be completed in one meeting if members do not request discussion
with department heads.

Ultimately, the Policy Committee will prepare a ranking recommendation to present to the
Planning Commission. The Board of Supervisors typically considers Planning Commission
recommendations during the budget discussions in April.

If you have any questions, please do not hesitate to contact Jason Purse at 253-6689.

Attachments:

Summary spreadsheet of FY13-17 Capital Requests

Policy Committee ranking criteria

Criteria weighting sheet

Six Year Improvement Program

CIP applications

Summary spreadsheet of FY13-17 Capital Maintenance Requests
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July 1, 2009

CAPITAL IMPROVEMENT PROGRAM RANKING CRITERIA
James City County Planning Commission

SUMMARY

The Capital Improvement Program (“CIP”) is the process for evaluating, planning, scheduling,
and implementing capital projects. The CIP supports the objectives of the Comprehensive Plan
through the sizing, timing, and location of public facilities such as buildings, roads, schools, park
and recreation facilities, water, and sewer facilities. While each capital project may meet a
specific need identified in the Comprehensive Plan or other department or agency plan, all
capital plans must compete with other projects for limited resources, receive funding in
accordance with a priority rating system and be formally adopted as an integral part of the bi-
annual budget. Set forth below are the steps related to the evaluation, ranking, and
prioritization of capital projects.

A. DEFINITION

The CIP is a multi-year flexible plan outlining the goals and objectives regarding public capital
improvements for James City County (“JCC" or the “County”). This plan includes the
development, modernization, or replacement of physical infrastructure facilities, including those
related to new technology. Generally a capital project such as roads, utilities, technology
improvements, and county facilities is nonrecurring (though it may be paid for or implemented in
stages over a period of years), provides long term benefit and is an addition to the County's
fixed assets. Only those capital projects with a total project cost of $50,000 or more will be
ranked. Capital maintenance and repair projects will be evaluated by departments and will not
be ranked by the Policy Committee.

B. PURPOSE

The purpose of the CIP ranking system is to establish priorities for the 5-year CIP plan (“CIP
plan”), which outlines the projected capital project needs. This CIP plan will include a summary
of the projects, estimated costs, schedule and recommended source of funding for each project
where appropriate. The CIP plan will prioritize the ranked projects in each year of the CIP plan.
However, because the County’s goals and resources are constantly changing, this CIP plan is
designed to be re-assessed in full bi-annually, with only new projects evaluated in exception
years, and to reprioritize the CIP plan annually.

C. RANKINGS

Capital projects, as defined in paragraph A, will be evaluated according the CIP Ranking
Criteria. A project’s overall score will be determined by calculating its score against each
criterion. The scores of all projects will then be compared in order to provide recommendations
to the Board of Supervisors. The components of the criteria and scoring scale will be included
with the recommendation.

D. FUNDING LIMITS
On an annual basis, funds for capital projects will be limited based on the County’s financial
resources including tax and other revenues, grants and debt limitations, and other principles set
forth in the Board of Supervisors’ Statement of Fiscal Goals:
- general obligation debt and lease revenue debt may not exceed 3% of the assessed
valuation of property,

Capital Improvement Program Ranking Criteria Page 1
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- debt service costs are not to exceed 10-12% of total operation revenues, including
school revenue, and
- debt per capita income is not to exceed $2,000 and debt as a percentage of income is
not to exceed 7.5%.
Such limits are subject to restatement by the Board of Supervisors at their discretion. Projects
identified in the CIP plan will be evaluated for the source or sources of funding available, and to
protect the County’s credit rating to minimize the cost of borrowing.

E. SCHEDULING OF PROJECTS

The CIP plan schedules will be developed based on the available funding and project ranking
and will determine where each project fits in the 5 year plan.

e T o
Capital Improvement Program Ranking Criteria Page 2
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CIP RANKING CRITERIA
Project Ranking By Areas of Emphasis

1. Quality of Life (20%) - Quality of life is a characteristic that makes the County a desirable
place to live and work. For example, public parks, water amenities, multi-use trails, open space,
and preservation of community character enhance the quality of life for citizens. A County
maintenance building is an example of a project that may not directly affect the citizen’s quality

of life.

[
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The score will be based on the considerations, such as:

Is the project in conformance with and supportive of the goals, strategies and actions set forth in
the Comprehensive Plan?

Does the project support objectives addressed in a County sponsored service plans, master
plans, or studies?

Does the project relate to the results of the citizen survey, Board of Supervisors policy, or
appointed committee or board?

Does the project increase or enhance educational opportunities?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic? Is one
population affected positively and another negatively?

Does the project preserve or improve the historical, archeological and/or natural heritage of the
County? Is it consistent with established Community Character?

Does the project affect traffic positively or negatively?

Does the project improve, mitigate, and / or prevent degradation of environmental quality (e.qg.
water quality, protect endangered species, improve or reduce pollution including noise and/or
light pollution)?

Scoring Scale:

1 213114 5 6 | 7/8 |9 10

The project does not
affect or has a
negative affect on the
quality of life in JCC.

The projeét will have
some positive impact
on quality of life.

The project will have
a large positive
impact on the quality
of life in JCC.

2. Infrastructure (20%) — This element relates to infrastructure needs such as schools,
waterlines, sewer lines, waste water or storm water treatment, street and other transportation
facilities, and County service facilities. High speed, broadband or wireless communication
capabilities would also be included in this element. Constructing a facility in excess of facility or
service standards would score low in this category. The score will be based on considerations

such as:

amo o wo»
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Is the project in conformance with and supportive of the goals, strategies and actions set forth
in the Comprehensive Plan?

Does the project support objectives addressed in a County sponsored service plan, master
plan, or study?

Does the project relate to the results of a citizen survey, Board of Supervisors policy, or
appointed committee or board?
Is there a facility being replaced that has exceeded its useful life and to what extent?
Do resources spent on maintenance of an existing facility justify replacement?

Does this replace an outdated system?

Page 3




G. Does the facility/system represent new technology that will provide enhance service?
H. Does the project extend service for desired economic growth?

Scoring Scale:
1 2 13 4 5 6 7 8 9 10
The level of There is a The level of need is high,
need is low moderate level existing facility is no longer

of need functional, or there is no
facility to serve the need

3. Economic Development (15%) — Economic development considerations relate to
projects that foster the development, re-development, or expansion of a diversified
business/industrial base that will provide quality jobs and generate a positive financial
contribution to the County. Providing the needed infrastructure to encourage redevelopment of
a shopping center would score high in this category. Reconstructing a storm drain line through
a residential neighborhood would likely score low in the economic development category. The
score will be based on considerations such as:

A. s the project in conformance with and supportive of the goals, strategies and actions set forth
in the Comprehensive Plan?

B. Does the project support objectives addressed in a County sponsored service plan, master
plan, or study?
C. Does the project relate to the results of a citizen survey, Board of Supervisors policy, or
appointed committee or board?
D. Does the project have the potential to promote economic development in areas where growth
is desired?
E. Wil the project continue to promote economic development in an already developed area?
F. Is the net impact of the project positive? (total projected tax revenues of economic
development less costs of providing services)
G. Will the project produce desirable jobs in the County?
H. Will the project rejuvenate an area that needs assistance?
Scoring Scale:
1 2 3 4 5 6 7 8 9 10
Project will Neutral or will Project will have a positive
not aid have some aid impact on economic
economic to economic development
development development

4. Health/Public Safety (15%) - Health/public safety includes fire service, police service,
safe roads, safe drinking water, fire flow demand, sanitary sewer systems and flood control. A
health clinic, fire station or police station would directly impact the health and safety of citizens,
scoring high in this category. Adding concession stands to an existing facility would score low in
this category. The score will be based on considerations such as:

A. s the project in conformance with and supportive of the goals, strategies and actions set forth
in the Comprehensive Plan?

B. Does the project support objectives addressed in a County sponsored service plan, master
plan, or study?

- ]
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C. Does the project relate to the results of a citizen survey, Board of Supervisors policy, or
appointed committee or board?
D. Does the project directly reduce risks to people or property (i.e. flood control)?
E. Does the project directly promote improved health or safety?
F. Does the project mitigate an immediate risk?
Scoring Scale:
1 8 10
Project has no Project has some Project has a significant
or minimal positive impact on positive impact on
impact on health/safety health/safety
health/safety
5. Impact on Operational Budget (10%) — Some projects may affect the operating budget

for the next few years or for the life of the facility. A fire station must be staffed and supplied;
therefore it has an impact on the operational budget for the life of the facility. Replacing a
waterline will not require any additional resources from the operational budget. The score will
be based on considerations such as:

A.

Iem Mo O @

Pk

Is the project in conformance with and supportive of the goals, strategies and actions set forth
in the Comprehensive Plan?

Does the project support objectives addressed in a County sponsored service plan, master
plan, or study?

Does the project relate to the results of a citizen survey, Board of Supervisors policy, or
appointed committee or board?

Will the new facility require additional personnel to operate?

Will the project lead to a reduction in personnel or maintenance costs or increased
productivity?

Will the new facility require significant annual maintenance?

Will the new facility require additional equipment not included in the project budget?

Will the new facility reduce time and resources of city staff maintaining current outdated
systems? This would free up staff and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there a revenue generating opportunity (e.g. user fees)?

. Does the project minimize life-cycle costs?

Scoring Scale:

1 5 10
Project will have Project will have Project will have positive
a negative neutral impact on impact on budget or life-
impact on budget cycle costs minimized
budget

6. Regulatory Compliance (10%) — This criterion includes regulatory mandates such as
sewer line capacity, fire flow/pressure demands, storm water/creek flooding problems, schools

or prisons. The score will be based on considerations such as:

A. Does the project addresses a legislative, regulatory or court-ordered mandate? (0- 5 years)

B. Will the future project impact foreseeable regulatory issues? (5-10years)

. |
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C. Does the project promote long-term regulatory compliance (>10 years)
D. Will there be a serious negative impact on the county if compliance is not achieved?
E. Are there other ways to mitigate the regulatory concern?
Scoring Scale:
1 2 3 4 5 6 |78 9 10
Project serves Project serves Project serves an
no regulatory some regulatory immediate regulatory need
need need or serves a
long-term need

7. Timing/Location (10%) - Timing and location are important aspects of a project. If the
project is not needed for many years it would score low in this category. If the project is close in
proximity to many other projects and/or if a project may need to be completed before another
one can be started it would score high in this category. The score will should be based on
considerations such as:

>
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Is the project in conformance with and supportive of the goals, strategies and actions set forth
in the Comprehensive Plan?

Does the project support objectives addressed in a County sponsored service plan, master
plan, or study?

Does the project relate to the results of a citizen survey, Board of Supervisors policy, or
appointed committee or board?

When is the project needed?

Do other projects require this one to be completed first?

Does this project require others to be completed first? If so, what is magnitude of potential
delays (acquisition of land, funding, and regulatory approvals)?

Can this project be done in conjunction with other projects? (E.g. waterline/sanitary
sewer/paving improvements all within one street)

Will it be more economical to build multiple projects together (reduced construction costs)?
Will it help in reducing repeated neighborhood disruptions?

Will there be a negative impact of the construction and if so, can this be mitigated?

Will any populations be positively/negatively impacted, either by construction or the location
(e.g. placement of garbage dump, jail)?

Are there inter-jurisdictional considerations?

Does the project conform to Primary Service Area policies?

Does the project use an existing County-owned or controlled site or facility?

Does the project preserve the only potentially available/most appropriate, non-County owned
site or facility for project’s future use?

Does the project use external funding or is a partnership where funds will be lost if not
constructed.

Scoring Scale:

1 2 3 4 5 6 7 8 9 10
No critical timing Project timing OR Both project timing AND
or location location is location are important
issues important

S e —
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8. Special Consideration (no weighting- if one of the below categories applies,
project should be given special funding priority) — Some projects will have features that
may require that the County undertake the project immediately or in the very near future.
Special considerations may include the following (check all applicable statement(s)):

A. | Is there an immediate legislative, regulatory, or judicial
mandate which, if unmet, will result in serious detriment
to the County, and there is no alternative to the project?

B. | Is the project required to protect against an immediate
health, safety, or general welfare hazard/threat to the
County?

C. | Is there a significant external source of funding that can
only be used for this project and/or which will be lost if
not used immediately (examples are developer funding,
grants through various federal or state initiatives, and
private donations)?

e —
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Capital Projects - New or Expansion X[_] Capital Maintenance - Projects that are neither New nor Expansion [_]
Project Title Landfill Debris Pad
Location 1204 Jolly Pond Road
Date 10/14/11 Department General Services
Employee Submitting Request Jim Hill Included in Board’s Current Adopted CIP? Yes[ | No X[ ]
Proposed Schedule/Cost
Date Improvements Begin 11/12 Date Improvements Completed i 313
Design/Engineering Cost $2.000 Construction Cost $80.000
Equipment/Hardware Cost Software Cost
Other TOTAL COST _$82.000
Previous
Dollars in Thousands Funding FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Total
Capital Budget $82,000
eratin et — By Year
Inc (Dec) in Revenues
Dec (Inc) in Spending

Justification/Explanation: The project consists of three components that will increase operational efficiency and reduce pollution at the Jolly Pond
Convenience Center. Currently, vegetative debris is dropped off by residents and loaded for transport to a grinding location in an unpaved depression at
the rear of the center. During wet conditions, drainage from the center and from Jolly Pond Road flows through this area making operating conditions
very difficult for citizens and staff. During those times, excess sediment flows downstream and leaves the site. Also, drop off for recycling of used oil,
antifreeze, and batteries takes place near this same area. That condition is not consistent with requirements of the County’s MS4 permit.  This project
will include: 1.) A paved pad under the debris and recycling areas; 2.) New drainage piping to bypass road drainage around the area, and; 3.) A new
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water quality basin downstream of the area to treat runoff

Department Priority Number 1

Out of how many submittals?

Page 2 of 6

3

46



Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

. Is the project in conformance with and supportive of the goals,

strategies and actions set forth in the Comprehensive Plan?

Env. 1.1, 1.14: Water quality protection ; PF 1.1 and 1.4- Build and
maintain adequate public facilities

Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

Gordon Creek Watershed Management Plan

Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

Public support for environmental protection

Does the project increase or enhance educational opportunities?

Does the project increase or enhance recreational opportunities
and/or green space?

Wil the project mitigate blight?

Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Does the project preserve or improve the historical,
archeological and/or natural heritage of the County? Is it
congistent with established Community Character?

Does the project affect traffic positively or negatively?

. Does the project improve, mitigate, and/or prevent degradation

of environmental quality (e.g. water quallty, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

See justification/explanation

11.

Is there a facility being replaced that has exceeded its useful life
and to what extent?

12.

Do resources spent on maintenance of an existing facility justify
replacement?

13.

Does this replace an outdated system?

14.

Does the facility/system represent new technology that will
provide enhanced service?

New water quality BMP system

15.

Does the project extend service for desired economic growth?

16.

Does the project have the potential to promote economic
development in areas where growth Is desired?

17.

Will the project continue to promote economic development in
an already developed area?

Page 3 of 6

47



18. Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

na

19. Will the project produce desirable jobs in the County?

20. Will the project rejuvenate an area that needs assistance?

flood control)?

21. Does the project directly reduce risks to people or property (l.e.

Safer conditions for both citizens and staff as they drop off and process
the material

22. Does the project directly promote improved health or safety?

23. Does the project mitigate an immediate risk?

24. Will the new facility require additional personne! to operate?

costs or increased productivity?

25. Will the project lead to a reduction in personnel or maintenance

Increased productivity

26. Will the new facllity require significant annual maintenance?

the project budget?

27. Will the new facility require additional equipment not included in

28. Will the new facility reduce time and resources of County staff

and resources, having a positive effect on the operational
budget.

maintaining current outdated systems? This would free up staff

29. Will the efficiency of the project save money?

Indirectly through increased staff efficiency

30. Is there a revenue generating opportunity (e.g. user fees)?

31. Does the project minimize life-cycle costs?

32. Will there be a serious negative impact on the County if
compliance is not achleved?

. Are there other ways to mitigate the regulatory concem?

na

. When is the project needed?

33

34

35. Do other projects require this one to be completed first?
36

. Does this project require others to be completed first? If so,
what is magnitude of potential delays (acquisition of land,
funding, and regulatory approvals)?

37. Can this project be done In conjunction with other projects?
(E.g. waterline/sanitary sewer/paving improvements all within
one street)

Page 4 of 6
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38. Will It be more economical to build multiple projects together
(reduced construction costs)?

39. Will it help in reducing repeated neighborhood disruptions? X

40. Will there be a negative impact of the construction and if so,
can this be mitigated?

41. Will any populations be positively/negatively impacted, either by
canstruction or the location (e.g. placement of garbage dump, X
jail)?

42. Are there Inter-jurisdictional conslderations? X
43. Does the project conform to Primary Service Area policies? na

44. Does the project use an existing County-owned or contralled site .
or facility?

45. Does the project preserve the only potentially avallable/most
appropriate, non-County owned slte or facillty for project’s future X
use? .

46. Does the project use external funding or is a partnership where o
funds wili be lost if not constructed?

47. Is there an immediate legislative, regulatory, or judicial mandate
which, if unmet, wili result In serious detriment to the County, X
and there is no alternative to the project?

48. Is the project required to protect against an Immediate health,

safety, or general welfare hazard/threat to the County? S
49. |Is there a significant external source of funding that can only be

used for this project and/or which will be lost if not used i

immediately (examples are developer funding, grants through

various federal or state inltlatives, and private donations)?

Signatures
.. §€C Sopm) TiP Horerse

Un@aa Manager Signature Department Manager Printed Name
County Administrator or CEO Signature County Administrator or CEO Printed Name

Page 5 of 6

49




GJjo 1 a8eq

I (s[enmuqns Auewr moy Jo nQ I Iaqumy Auoud jusunreda

(-amreuuonsanb Suimorjoy ayy ajopduros aseayd
‘odueuajurejy [exde) jou Ji {sarprys Lifiqisesy 10 JuuasurSus jo sordoo Surpnjout ‘papasu se [eLISIEUI [RUOHIPPE JWqng) uoneuejdxg/aonesynsnpe

(000°092°1) (000°0€€) (000°0Z¢) (000°01€) (000°00€) 0 0 Burpuads ut (our) 99q

0 0 0 0 0 0 0 sanuaAdY ur (93() 2uf

T8 { A — 1o5pnyg Suneis

000°0ST 0 0 0 000°0ST 0 0 193png [ende)
TE0L 910 Ad S10T Ad 10T Ad €10 Ad 10T Ad ~ Supmyg Spuesnoq 1 ut srefoq
snoraalg
000°0ST 1S0D TVIOL L_Mo
00056 150D aremyos 000705 1500 arempreHuawdinby i
0 150D wononysuo) 000°S 150D Susurdug/usisaq
€102/0€/9 parejdwio)) syusmaaoxdwy ajeg C10T/1/L mdag syuawaaorduy ajeq

3s0)/ampayds pasodorg

X[]ON []s°X ¢dID pardopy juaium) s preoq Ut papnjouf SUndoH SUe] 1sanbay Sumiuqng sskopdug
TAI/S33TATSS TUSWageuey % [eroueur,]  juaunredaq 1102/41/01 Jeq
(AL USWaSeue A S90IM0Say UOBUIOju] uonesoy
T1¢/Usmiaseue]y dijsuone[@y Uazni) apiL 199loig
[] voisuedxq 1ou maN 1oyyiau are jeqy s3oafo1d - soueusjurely [eynde) X [[] uoisuedxq 10 maN - spoafoid [ende)

urio g )sanbayy 19lo1g 41D




§Jo zadeq

‘Mmopumm dn yjem 10

£921]3s pasueyus apmoud

‘elpow [e1d0s ‘alis gam ‘auoydala) Aq ajqereae aq |Itm |LE/NYD Sanss! X 5
uo dn mojj0} pue pode:r 0} sAem Ue-8y}-jO-8iBlS UIM SUSZRID SapPIAOIH I 1eus ABojouyoa) meu Jussaidal weysAs/Alioe) oy seog “yi
'$82IN0s8l qam pue auoyda|a) JuaLino sjuswaiddns pue seoueyug X JwalsAs pajepino ue aoejdas siyy seoq ‘€L
. Juswaoe|da:
a|qeayidde JoN 5 Asnl Ayoey Bugsixe ue Jo asueusjulew uo Juads s80IN0sal o ‘ZL
. £1UBIXa jeym o} pue
aiqeoydde JoN A 8Jl| |Ingosn s} papasoxa sey jeuy paoejdal Bujaq Ayoe; e aseyy S| LI
&(uoanjjod
*0}0 ‘Sanss| 5 Wby so/pue asiou Buipniour uopnjiod aonpas 10 aacudwy ‘seeds
esjou ‘uopnjod ‘jeluswuonaud jo Buppes pue Bugodal sejejoe pasefiuepua joaj0ud ‘Aenb iejem ‘6:9) Ayenb jejuswiuosaue Jo
uonepesBop Jusaaid so/pue ‘ajebpiw ‘ancidw 10efoid ayy seoq ‘0l
“sdu} ejiqowoIne J0 aduepjoAe uj buginsal . 2
‘qem ay} uo pue auoydsie] U} ISAO SUOROBSURA USZRD 13S0} [IIM ¢hiengebou Jo Ajsayisod oyen ey 1aloid ay seog 6
{AaloBIBYD AJUNWIOD PBYS!IGEISS YIIM JUS]SISUOD
“Jajoeieys) AUNWILLOY.) U0 }09)e 8SIAPE ON X ¥ s| ¢Aluno) ay jo abeyuay jesnjeu 1o/pue |eoibojosyole
‘leouo)siy auy anoiduug 10 aalesaud 1oafoid ey ssoq g
¢Aieapebau sayjoue pue
‘KleageBbau suou ‘Apagisod suazgio |je syoddng x Kieapisod pajoaye uonendod auo s ¢aydeibowsep auo jebie;
U s20p Jo suaznio |ie Jo ay)f Jo Ayenb ay jebiey joefosd ey seog L
‘suogoelul 8pod } :
Jo wbig Bumpodas Jo sueaw asn-0)-ASE8 UB BABY [IM SUSZRL) *Apoadipu| s &by erebniu peford syt Im °9
*S82UN0SAJ UOJealday pue N ¢9oeds usalb Jo/pue
syed [eao) inoge Buuinbur suezpo o} uogewwuojul apiacsd M L LE/NNED sagiunuoddo [euogeasoas adueyus 4o aseasoul joefoid ay} seog g
"S80IN0Sal [BUOREINPd . = . E
|00 noge Buuinbu) suszmo ©) uogeuuo epnoid M | LENMO X | ¢sepunuoddo jeuogesnpa asueyua 10 aseasou) 1sfoid sy seoq ‘4
“JUBLLILLISAOD (B00] UM
UONEDIUNWILLIOD USZJIO JO WLIO) 108.Ip B S| Ji Se uopoejspes ul Juawaaoiduw x épleoq 10 aapwwiod payujodde Jo ‘Aayjod siosiniadng jo
Hoddns pm  LLE/NND  Csuopediunwiwiod  Ajunod  yum paysnes pJeog ‘Asauns uazyd ayy Jo syNsal auy o} ajejal 1oefoid sy seoq ‘g
A1ap,, a1am sjuspuodsal Jo 9,7z Inoqe pajesipul ABAINS UszpiD 00Z 24l
B i ElO bm_._m% SR SanE e m._:Mom e o) ésaipns Jo ‘sueid Jejsew ‘suejd aomias palosuods
aNqLIUOD M | LE/NYD ul paseyieb ejeq ,"pieoqusep, e 1o Liodal auljuo X y b .
ue BIA synsal 8es |m suazy) ‘ndul uszp jo wioj e st Bugiodal anss) Rl peesaipe semp Siioioddnspaatardiow seoa iz
‘ue|d aAisuayaidwo?)
xau ay} Buneasd ul njasn aq | | L E/NND WO paALSp ejeq "Apunwiwod
ajqeulelsnNS B SI8JSO4 'suoneAlasqo pue saumnbul uezpio o) slemsue . éueld aAjsuayaldwion ay) ul Yuoj} 18s suopoe pue salbajells
Bupinosd ul spoddns § seale oyoads a8y} JO M8 B ale JUSWUOIAUS ‘sjeob ay} Jo aaoddns pue yum aouewnojuod uj sfoid ayys| L
pue ‘Buisnoy ‘uogenodsuel] °pJeoq-ey}-SsOiOB ue|d aAlsusysidwo?)
ay) spoddns sanss| uazyo Suppoen pue Hujodal jJo suesw pasoldwy ay
spegeq Bunsoddr N | A suogssnd

ueuduIeA [e3de)) 10] L1essaddN JoN — s)rafoid epde)) 1o suonsand) uonenjesy

51



G Jo ¢ a8eq

*a|qedydde joN ¢waouoo Auojeinbas ayy ajebiiw o) sAem sayio aiayy aly ‘gg
- épanaiyoe jou sj asueydwos
3iqeoyidde joN J Aunog ayy uo 1oedw aaneBau snouss e aq asey) M °2E
*a|geoydde joN ¢ SIS0 819A0-ay) 8ZIWIUNW 108foud auy seoq ‘LE
"s19sN uaznio 0} uo passed aq jou ||Im 1S0D ¢(se9y sasn “6°8) Ayunpoddo Supeseuab snuenas e asey S| 0g
"sjuswaunseaw pue ‘Gupjoes ‘Bugiodas ybnosy sbuiaes }s0o epusiog ¢Aauow anes poafoid au Jo Aousioyss syl I ‘62
1ebpnq
‘sjuawpredap Ajuno) [euopesedo ay} uo oaye aagisod e Buiney ‘seainosal pue
‘Ile 3sowie Jo ‘||e apnjou; Ajlemusae jm Bupjoen pue Bugiode: peziegue) geis dn aay pinom siy | swisisAs pajepino jusuno Bulureiurew
4E1s Aluno) jo seaunosal pue awi eanpas Aioe) mau alg |IMm ‘82l
. &1e6png 1oafoid ay
wiswdinbs sapnjout 1a6png ieloid ur papnjoul you swdinba [euonippe ainbas Aoy mau sy (I L2
"adueuljuUleW ainbai ||IM a1eMYOS puUE SIBMPIBY PEIBIDOSSY é8oueusjulew lenuue yueoyiubis esnbas Ayroey mau ayy I 92
. ¢Aingonpoud paseausoul Jo 1500
Aungonpoud uy eseaiout feuelod pue s1500 Uy uoganpe! [eualod adoueuajuiew Jo [puuossad Ul uooNpal e 0} pes) 1afoid ayy A ‘SZ
"PaAojdap si j : .
aJaym pue moy uo Bujpuadep ‘| L&/WHD a1esedo Aew yeys Bugsixg :ajoN ¢81e1edo o} jeuuosied [euopippe ainbai Ayoey meu eyl IIM bz,
"1 16 0} s||ea Aouabiawa-uou awos pays |m | LEINND &)su ajeipawwn ue ajebmw 1oefosd sy sao(q 'gg
"APjoIND sanss) Ajojes pue n )
yyeay Buyoieo o jequajod ayy sey Ayiqedes Bunoes pue Bugiodas aylL ¢fi34es 10 yyeay panoidu sjowoid Apoanp yosfoid sup seoq zz
) . ¢(1o5u0d pooy
sanss| jo Bupjoes pue Bupiodes yGnoiwy ‘0a11pu s yeusg "8') Apedoud 10 ajdoad o} sysu aanpai ARoauip joalosd ayy sa0( '1L2
"80ue]s|sse pasu jel seale u| payoes pue papodal aq |iIM Senss) ¢8ouelsisse spaau jey ease ue ajeudanfal joafosd auy P 02
"8|qeaydde JoN ¢Auno) ey ut sqof ajqesisep sonpoud josfoid oy} M 61
‘asey palkojdap st WHO (seowues
ajaym pue moy uo puadep |im sawodno oypoeds Inq y Buisn senieso Butpinoud Jo 51800 sS8) JUBLIAOPASP JIWLOUCD JO SENUBAS)
Joyjo swos Aq pejensuowep se ajqissod st |egusjod sbumes 1soo xe} pajoafoud |e10}) ¢anmsod joafoid ay jo oedwi jou oy S| gL
. Zeale padojaasp Apealsje ue
SAOGEISSS ul Juswdojeasp aiwoucda ajowosd o} enuguod aloid auy M 2L
"pauisap s| pmolB asaym sease Buipnpul épalisap s1 ymoib aseym seale ul Juawdojeasp
‘funo) ey} 4o seaue (e Joj wsiueyoaw Bupioes pue Bupiodal SapInOI4 Jlwoucda ajowoid o} jeguajod ay) aney joafoid ayy seoq ‘g|
‘a|qissod se moj se sajel
xe} Buidaey ‘seainosas pepwy jo diyspiema)s poob spoddng “sawoono £4Mo1B S1WI0UCOs palrsap 10; 2aIAes pualxa josfaid au s80q ‘G|

Buunseaw pue sanss| uazpp Buisseippe ul JSesOUl JUSLILIBAOD
[eoo Buoys spoayal )i se sassaulsng aagoedsold o} sARORME S | LE/NND

spieaqg Gupsoddng/sjusunuo)

suonseny)

52



G Jo § 28egd

‘pJEMIO} SA0W O} papiuiad st 193foud ay) 1 payoseasal oq
{IIM PUE - WY} Paule}qo SABY SOI|EI0| JOYI0 BWos — d|qissod ale sjuelo

¢(suoneuop ajeaud pue ‘seAgeniul 9)e]s 10 [BI9pa) SNOLIBA
ybBnouy; syuelb ‘Buipuny sadojenap ase sajdwexs) Aj@jelpawuw!
pasn jou Ji 1SOj aq [IM yaiym Jo/pue 109foid siu} 40y pasn

aq Ajuo ued yey Bujpuny Jo 30INOS [EWAIXS Juedyiubls e ey} S| "GP

£Alunon ay) o} yealyypiezey aseyem [eseuab 1o ‘Aejes
‘yijeey ajeipaww ue jsurebe 109301d 0} pasinbai josfoid ay) s| ‘g

Z1oefoud ayy 0} aageula)je ou st 819y} pue
‘Aluno7) 9y} O} JUSLLILISP SNOLIBS Ul YNS8Y [IM ‘JaLuun ! ‘yolym
ajepueuw [eoipnl Jo ‘Aiojeinbas ‘aage|sibe| ajeipawiw ue aiay) s| “ L,

¢PejonAsucd Jou Ji 1S0| aq (|m spuny
asaym diysseupred e si 1o Guipuny [euseixa asn josfoid aug seoq "gp

£asn
eumny s oeloid 10} Ajjioe; 10 eyis paumo Auno)-uou ‘sreudosdde
1sowye|qejieAe Arenuajod Ajuo sy ansesaud joefoid e seoq ‘G,

éfAupoey Jo
alis pajjonuod Jo paumo-Aluno) Bunsixe ue asn josfoid ay) seoq "y

"ajqeoydde JoN

;soanyjod eary 8onsg Aiewpd o) uuojuod 1afoid ay seoq ‘et

£ Suone.lapISuod [euogolpsuni-18jul a1y} 3ty 2y

(el
‘dwnp abeqseb jo yuswaoe)d ‘6-a) uofeso] ay} JO UORONASUOD
Aq seyye ‘pejoedwn AlpagebeujAjeanisod aq suoneindod Aue |iip "L

cpeebiw eq sy
ued ‘0s J| pue uogongsucd auy jo edw) aanebau e aq aieyl lIIM O

-‘Apee swa)qosd
Buikinuapi Aq suogdrusip szjwiuiw Aew senssi Jo Buppes pue fugiodey

¢suondrusip pooysoqybieu pajeedai Buonpas ul djey ¥ I “6€

£(S1S00 uopaNNSuUOd paodnpas)
J1ayyeboy syoelaud ajdynw pying O} [BJ1LIOUODS BJ0W aq ¥ |l ‘8|

“anuaAsYy JO JOUOISSILILLIOD) pUe "Jainseal}
‘VSOr ‘siiuuiad pue Ajejes Buipiing ‘seopuss [epos apniou susunJedsp
asoy. ‘Buinenb pue Bugnou ||ea pajsenbey aney jey sjuswedap [eioAeS
jJyoueq Osje |iM SARefiu| Siy} 10} pasinbes Jeases joejuco Auoydsjel

(1eans
auo uiyuMm (e sjuswancidun Bunediemes Asejues/aujpelem
‘6-3) ¢sefoud J8yjo ypm uogouniuco uy euop 8q osfoid sip ued “Le

i(siencidde Liojeinbas pue
‘Suipuny ‘pue) Jo uopisinboe) sAejep [epueiod Jo apnjubeuw s
JeyMm ‘0s J| sisdy pajejdwiod ag 0} siayjo axnbed josfoid siy seoQ "9g|

£1sy payajdwoo aq o} auo sty alinbau sjosfosd Jeylo oq Ge

€L0e/LIL

épapaau j09fosd ay) St UBUM VE

spie3eqg Sunioddng/syuswwo)

suonsenyd

53



I1-8 "A9Y

G Jo ¢ a8eq

swreN pajuLd OF) 10 JojeNSmmpY Ajuno)

aweN pajun] Ja8euepy Juounredacg

sop'z1ozbayo1ld d1d

ameudis OF 10 IofeNSWIMPY Ajuno)

amjeusSiS 1o8euey jusuntedaq

saumeusis

54



Citizen Relationship Management /311 CIP Submission:

Background:

James City County started serious consideration of a CRM/311 system in 1999. The Division
of Information Resources Management in the Financial and Management Services
Department submitted CIP requests for many years but the requests were not funded due to
higher priority submissions.

In 2007, a team consisting of Assistant County Administrator Bill Porter,
Telecommunications Network Specialist Marie Hopkins, Information Technology
Administrator Patrick Page, and Satellite Services Administrator Jane Townsend performed
considerable research on 311/CRM. Three members of the team visited the City of Virginia
Beach 311 Center.

The implementation of CRM/311 systems has grown among local governments over the
years, as governments find that tracking citizen inquiries and requests is highly beneficial.
The International City/County Management Association (ICMA) offers a comprehensive
study of the subject:

http://icma.org/en/results/sustainable_communities/project_focus_areas/current_projects/311

Project Goals and Initial Planning:

e Track all citizen requests made by telephone, walk up, web site forms, and social
media for all departments, providing accountability and consistent response.

e Foster a sustainable community and transparency in government.

o Help County offices improve service delivery to citizens by focusing on core
missions and manage workload efficiently.

e Shed non-emergency calls from our 911 Dispatch Center; dispense immediate,
accurate information to callers; and generate work orders to appropriate
departments. Records would be unalterable, providing accountability.

e During emergency situations such as natural disasters, make use of system in
managing Emergency Operations Center response.

e Use system reports to measure timeliness of response and identify trends in
citizen requests and concerns. System would integrate with existing GIS.

o Part of the system cost is based on concurrent user licenses; the number of
licenses would be adjusted as needs change over time. As the County population
grows and citizen requests for information and action increase, avoid the cost of
hiring additional positions in some departments.

o Start with pilot program, using a virtual call center concept, in Satellite Services,
Emergency Management and Social Services. Increase participation
incrementally, over time. The same contact server used for 311 would also
provide call routing capability that has been requested by Social Services,
Treasurer, Building Safety and Permits, Commissioner of Revenue and James
City Service Authority.

e Gain the ability to respond optimally to a large number of calls. For
example, a water main break in 2006 resulted in problems in managing the large
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volume of calls. Citizens called a wide variety of telephone numbers — they
called any County office number they could reach -- and overwhelmed call
capacity.

Leverage existing external and internal web sites and the SharePoint server for
storing, accessing and  conveying information  for citizens.

Next steps, upon approval of CIP request:

Decide on scope of project, required features and functions, set priorities
Identify team leaders

Establish goals and milestones

Evaluate vendor offerings

Develop the RFP

Implementation — who and how

How to incorporate internal organizations

Technical support — internal and/or external

Create a long term plan for development
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions

Y

N

Comments/Supporting Details

. Is the project in conformance with and

supportive of the goals, strategies and
actions set forth in the Comprehensive
Plan?

O

n/a The county has not approved the comp plan

Does the project support objectives
addressed in a County sponsored
service plans, master plans, or
studies?

Parks and Recreation Master Plan, and County Strategic
Management Plan- invest in the capitol projects needs of the
community.

Does the project relate to the results
of the citizen survey, Board of
Supervisors policy, or appointed
committee or board?

Continued development of recreation areas are highlighted
in the recent VT survey, National Citizen Survey, and Parks
and Recreation Master Plan surveys.

Does the project increase or enhance
educational opportunities?

Does the project increase or enhance
recreational  opportunities  and/or
green space?

Increased opportunity for passive and active recreation
activities.

Will the project mitigate blight?

Does the project target the quality of
life of all citizens or does it target one
demographic? Is one population
affected positively and another
negatively?

Public parks are open to all citizens

Does the project preserve or improve
the historical, archeological and/or
natural heritage of the County? Is it
consistent with established
Community Character?

master plan identifies all archeological sensitive sites and
program activities are not located in them.

Does the project affect traffic

positively or negatively?

10.

Does the project improve, mitigate,
and / or prevent degradation of
environmental quality (e.g. water
quality, protect endangered species,
improve or reduce pollution including
noise and/or light pollution)?

n/a

11.

Is there a facility being replaced that
has exceeded its useful life and to
what extent?

Page 2 of 6
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12. Do resources spent on maintenance of n/a
an existing facility  justify
replacement? Ll O

13. Does this replace an outdated system? D 4

A

14. Does the facility/system represent
new technology that will provide v,
enhanced service? D

15. Does the project extend service for
desired economic growth? O X

16. Does the project have the potential to
promote economic development in X
areas where growth is desired? =

17. Will the project continue to promote
economic development in an already D E
developed area?

18. Is the net impact of the project n/a

positive? (total projected tax revenues
of economic development less costs
of providing services)

19. Will the project produce desirable
jobs in the County? X

20. Will the project rejuvenate an area
that needs assistance? O X

21. Does the project directly reduce risks
to people or property (i.e. flood D 4
AN

control)?

22,

Does the project directly promote
improved health or safety?

¢
]

National Citizen Survey pg 25- “Leisure Activities vastly
can improve the quality of life of residents serving both the
entertain and mobilize good health”

23.

Does the project mitigate an
immediate risk?

X

24.

Will the new facility require
additional personnel to operate?

X

Ol 0O |(o|d

25. Will the project lead to a reduction in
personnel or maintenance costs or <
increased productivity? =
26. Will the new facility require
significant annual maintenance? X
Page 3 of 6
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27.

Will the new facility require
additional equipment not included in
the project budget?

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

[

X

29.

Will the efficiency of the project save

35.

Do other projects require this one to

money? X |

30.Is there a revenue generating Shelter rentals @ $3000
opportunity (e.g. user fees)? X

31. Does the project minimize life-cycle n/a
costs? D D

32. Will there be a serious negative n/a
impact on the County if compliance is
not achieved? D D

33. Are there other ways to mitigate the n/a
regulatory concern? O |:|

34. When is the project needed? D D 2015

be completed first?

X

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential delays
(acquisition of land, funding, and
regulatory approvals)?

[l

.parking expansion and closing of Asbury Road will need to
be completed to allow for increased participation on the
tower site property.

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

This project represents phase development of the park,
additional funding would be needed to add remaining
phases.

38. Will it be more economical to build Master Plan has been divided into reasonable phases of
multiple projects together (reduced | g7 0 development based on projected community need.
construction costs)? =

39. Will it help in reducing repeated n/a
neighborhood disruptions? g

40. Will there be a negative impact of the
construction and if so, can this be D 4
mitigated? &S
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41

. Will any populations be
positively/negatively impacted, either
by construction or the location (e.g.
placement of garbage dump, jail)?

42,

Are there inter-jurisdictional
considerations?

43,

Does the project conform to Primary
Service Area policies?

. Does the project use an existing
County-owned or controlled site or
facility?

Community Center Park is an existing county owned park

45.

Does the project preserve the only
potentially available/most appropriate,
non-County owned site or facility for
project’s future use?

n/a

46.

Does the project use external funding
or is a partnership where funds will be
lost if not constructed?

47.

Is there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious
detriment to the County, and there is
no alternative to the project?

48,

Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the
County?

49.

Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature
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County Administrator or CEO Signature County Administrator or CEO Printed

Name
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions Y|N Comments/Supporting Details

1. Is the project in conformance with and n/a The county has not approved the comp plan
supportive of the goals, strategies and
actions set forth in the Comprehensive i
Plan?

2. Does the p;oject support objectives Parks and Recreation Master Plan, and County Strategic
addressed in a County sponsored Management Plan- invest in the capitol projects needs of the
service plans, master plans, or | {X O community.
studies?

3. Does the project relate to the results Continued development of recreation areas are highlighted
of the citizen survey, Board of _, | in the recent VT survey, National Citizen Survey, and Parks
Supervisors policy, or appointed [ | X | and Recreation Master Plan surveys.
committee or board?

4. Does the project increase or enhance
educational opportunities? O X

5. Does the project increase or enhance Providing additional parking will increase the quality of
recreational  opportunities  and/or 1|0 recreation experience and allow for longer periods of
green space? participation in a safe, manner and higher number of

participants

6. Will the project mitigate blight? Nx

7. Does the project target the quality of Public parks are open to all citizens
life of all citizens or does it target one
demographic? Is one population < | ]
affected positively and another | <
negatively?

8. Does the Rroject preserve or improve master plan identifies all archeological sensitive sites and
the historical, archeological and/or program activities are not located in them.
natural heritage of the County? Is it 53] D
consistent with established | ‘“

Community Character?

9. Does the project affect traffic _Redesign and additional parking with the close of Asbury
positively or negatively? 1 0] Road will maximize the space available to ensure

= participants can safety enter and exit their program
destination.

10. Does the project improve, mitigate, n/a
and / or prevent degradation of
environmental quality (e.g. water
quality, protect endangered species, D D
improve or reduce pollution including
noise and/or light pollution)?
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11.

Is there a facility being replaced that
has exceeded its useful life and to
what extent?

[l

Current parking lot cannot meet the needs of both building
and park users without limiting participation.

12.

Do resources spent on maintenance of
an existing facility  justify
replacement?

[

n/a

13.

Does this replace an outdated system?

X

14,

Does the facility/system represent
new technology that will provide
enhanced service?

X

O g O

Parking lot redesign and closing of Asbury Road will
enhance service by increasing available parking slots and
not limiting participation

15.

Does the project extend service for
desired economic growth?

X

16.

Does the project have the potential to
promote economic development in
areas where growth is desired?

O | O

X

17.

Will the project continue to promote
economic development in an already
developed area?

[

X

18.

Is the net impact of the project
positive? (total projected tax revenues
of economic development less costs
of providing services)

n/a

19.

Will the project produce desirable
jobs in the County?

20.

Will the project rejuvenate an area
that needs assistance?

21.

Does the project directly reduce risks
to people or property (i.e. flood
control)?

22,

Does the project directly promote
improved health or safety?

Current parking situation is unsafe for crossing between
tower site and athletic fields, over parking and parking in
non designated areas has resulted in safety issues of children
leaving athletic fields into traffic.

23.

Does the project mitigate an
immediate risk?

24.

Will the new facility require
additional personnel to operate?

25.

Will the project lead to a reduction in
personnel or maintenance costs or
increased productivity?
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26.

Will the new facility require
significant annual maintenance?

27.

Will the new facility require
additional equipment not included in
the project budget?

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

[l

29.

Will the efficiency of the project save
money?

X

O

30.

Is there a revenue generating
opportunity (e.g. user fees)?

X

31,

Does the project minimize life-cycle
costs?

n/a

32.

Will there be a serious negative
impact on the County if compliance is
not achieved?

33.

Are there other ways to mitigate the
regulatory concern?

34.

When is the project needed?

oo | O (o

2013

35.

Do other projects require this one to
be completed first?

o@oyo| 0O |0ojgd

X

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential delays
(acquisition of land, funding, and
regulatory approvals)?

[l

N/
/N

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

This project represents phase development of the park,
additional funding would be needed to add remaining
phases.

38.

Will it be more economical to build
multiple projects together (reduced
construction costs)?

Master Plan has been divided into reasonable phases of
development based on projected community need.

39.

Will it help in reducing repeated
neighborhood disruptions?

n/a
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40.

Will there be a negative impact of the
construction and if so, can this be
mitigated?

41.

Will any populations be
positively/negatively impacted, either
by construction or the location (e.g.
placement of garbage dump, jail)?

Citizens will be positively impacted by the increase and
design of the new parking areas.

42,

Are there inter-jurisdictional
considerations?

VDOT

43,

Does the project conform to Primary
Service Area policies?

. Does the project use an existing

County-owned or controlled site or
facility?

Community Center Park is an existing county owned park

45.

Does the project preserve the only
potentially available/most appropriate,
non-County owned site or facility for
project’s future use?

46.

Does the project use external funding
or is a partnership where funds will be
lost if not constructed?

47.

Is there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious
detriment to the County, and there is
no alternative to the project?

48.

Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the
County?

49.

Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature

Department Manager Printed Name
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County Administrator or CEO Signature County Administrator or CEO Printed

Name
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions

Y

N

Comments/Supporting Details

. Is the project in conformance with and

supportive of the goals, strategies and
actions set forth in the Comprehensive
Plan?

[

n/a The county has not approved the comp plan

Does the project support objectives
addressed in a County sponsored
service plans, master plans, or
studies?

Parks and Recreation Master Plan, and County Strategic
Management Plan- invest in the capitol projects needs of the
community.

Does the project relate to the results
of the citizen survey, Board of
Supervisors policy, or appointed
committee or board?

Continued development of recreation areas are highlighted
in the recent VT survey, National Citizen Survey, and Parks
and Recreation Master Plan surveys.

Does the project increase or enhance
educational opportunities?

Does the project increase or enhance
recreational  opportunities  and/or
green space?

Providing restroom facilities will increase the quality of
their recreation experience and allow for longer periods of
participation in a safe, sanitary manner

Will the project mitigate blight?

Does the project target the quality of
life of all citizens or does it target one
demographic? Is one population
affected positively and another
negatively?

Public parks are open to all citizens

Does the project preserve or improve
the historical, archeological and/or
natural heritage of the County? Is it
consistent with established
Community Character?

master plan identifies all archeological sensitive sites and
program activities are not located in them.

Does the project affect traffic

positively or negatively?

10.

Does the project improve, mitigate,
and / or prevent degradation of
environmental quality (e.g. water
quality, protect endangered species,
improve or reduce pollution including
noise and/or light pollution)?

n/a

11.

Is there a facility being replaced that
has exceeded its useful life and to
what extent?
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12.

Do resources spent on maintenance of
an existing facility  justify
replacement?

l

n/a

13.

Does this replace an outdated system?

X

14,

Does the facility/system represent
new technology that will provide
enhanced service?

O

Safe, sanitary and accessible restroom facilities will replace
portable toilets

15.

Does the project extend service for
desired economic growth?

X

16.

Does the project have the potential to
promote economic development in

O (O X (O O

.. X
areas where growth is desired?
17. Will the project continue to promote
economic development in an already 11X
developed area? =
18. Is the net impact of the project n/a

positive? (total projected tax revenues
of economic development less costs
of providing services)

O
O

19.

Will the project produce desirable
jobs in the County?

X

20.

Will the project rejuvenate an area
that needs assistance?

X

21.

Does the project directly reduce risks
to people or property (i.e. flood
control)?

O (0|0

X

22,

Does the project directly promote
improved health or safety?

X
O

Both, new restroom facilities will provide a safe, sanitary
and accessible need for citizens

23.

Does the project mitigate an
immediate risk?

X

24. Will the new facility require
additional personnel to operate? O X
25. Will the project lead to a reduction in
personnel or maintenance costs or Nlx
increased productivity? =
26. Will the new facility require
significant annual maintenance? O
Page 4 of 7
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27.

Will the new facility require
additional equipment not included in
the project budget?

@ $1500 in utilities and operating supplies

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

[

29.

Will the efficiency of the project save
money?

[l

30.

Is there a revenue generating
opportunity (e.g. user fees)?

X

31.

Does the project minimize life-cycle
costs?

n/a

32.

Will there be a serious negative
impact on the County if compliance is
not achieved?

n/a

33.

Are there other ways to mitigate the
regulatory concern?

n/a

34.

When is the project needed?

2014

35.

Do other projects require this one to
be completed first?

oo o0 (00| X

X OO 00

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential delays
(acquisition of land, funding, and
regulatory approvals)?

O

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

This project represents phase development of the park,
additional funding would be needed to add remaining
phases.

38. Will it be more economical to build Master Plan has been divided into reasonable phases of
multiple projects together (reduced X | ] development based on projected community need.
construction costs)?

39. Will it help in reducing repeated n/a
neighborhood disruptions? |:| I:I

40. Will there be a negative impact of the
construction and if so, can this be D 4
mitigated? =
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41.

will any populations be
positively/negatively impacted, either
by construction or the location (e.g.
placement of garbage dump, jail)?

Citizens will be positively impacted by the location as they
currently must either use a portable toilet or travel inside the
community center which may or may not be open. Person’s
with disabilities currently must go inside the center, this will
enable them to use facilities much closer to their program
area.

42.

Are there inter-jurisdictional
considerations?

43.

Does the project conform to Primary
Service Area policies?

. Does the project use an existing

County-owned or controlled site or
facility?

Community Center Park is an existing county owned park

45.

Does the project preserve the only
potentially available/most appropriate,
non-County owned site or facility for
project’s future use?

46.

Does the project use external funding
or is a partnership where funds will be
lost if not constructed?

47,

Is there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious
detriment to the County, and there is
no alternative to the project?

48.

Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the
County?

49.

Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature

Department Manager Printed Name
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County Administrator or CEO Signature County Administrator or CEO Printed
Name
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions

Y

N

Comments/Supporting Details

. Is the project in conformance with and

supportive of the goals, strategies and
actions set forth in the Comprehensive
Plan?

O

O

n/a The county has not approved the comp plan

Does the project support objectives
addressed in a County sponsored
service plans, master plans, or
studies?

Parks and Recreation Master Plan, and County Strategic
Management Plan- invest in the capitol projects needs of the
community. Greenways Master Plan

Does the project relate to the results
of the citizen survey, Board of
Supervisors policy, or appointed
committee or board?

Continued development of trails are highlighted in the
recent VT survey, National Citizen Survey, and Parks and
Recreation Master Plan surveys.

Does the project increase or enhance
educational opportunities?

Environmental Educational programming will be conducted.

Does the project increase or enhance
recreational  opportunities and/or
green space?

Increased opportunity for both hiking, biking and aesthetics.

Will the project mitigate blight?

Does the project target the quality of
life of all citizens or does it target one
demographic? Is one population
affected positively and another
negatively?

Public parks are open to all citizens

Does the project preserve or improve
the historical, archeological and/or
natural heritage of the County? Is it

master plan identifies all archeological sensitive sites and
program activities are not located in them.

consistent with established
Community Character?
9. Does the project affect traffic Positively as trails provide an alternative mode of

positively or negatively?

transportation,

10.

Does the project improve, mitigate,
and / or prevent degradation of
environmental quality (e.g. water
quality, protect endangered species,
improve or reduce pollution including
noise and/or light pollution)?

11.

Is there a facility being replaced that
has exceeded its useful life and to
what extent?
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12.

Do resources spent on maintenance of
an existing facility  justify
replacement?

13.

Does this replace an outdated system?

14,

Does the facility/system represent
new technology that will provide
enhanced service?

15.

Does the project extend service for
desired economic growth?

16.

Does the project have the potential to
promote economic development in
arcas where growth is desired?

O || O g Od
M | X| X K| O

17.

Will the project continue to promote
economic development in an already
developed area?

O
X

18.

Is the net impact of the project
positive? (total projected tax revenues
of economic development less costs
of providing services)

n/a

19.

Will the project produce desirable
jobs in the County?

20.

Will the project rejuvenate an area
that needs assistance?

O

21.

Does the project directly reduce risks
to people or property (i.e. flood
control)?

O
O

22,

Does the project directly promote
improved health or safety?

National Citizen Survey pg 25- “Leisure Activities can
vastly improve the quality of life for residents serving both
to entertain and mobilize good health.”

23.

Does the project mitigate an
immediate risk?

24,

Will the new facility require
additional personnel to operate?

XX | O

25. Will the project lead to a reduction in
personnel or maintenance costs or
increased productivity? =
26. Will the new facility require

significant annual maintenance?

O 0 |00 KX

X
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27.

Will the new facility require
additional equipment not included in
the project budget?

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

X

29.

Will the efficiency of the project save
money?

30.

Is there a revenue generating
opportunity (e.g. user fees)?

31,

Does the project minimize life-cycle
costs?

n/a

32.

Will there be a serious negative
impact on the County if compliance is
not achieved?

33.

Are there other ways to mitigate the
regulatory concern?

34.

When is the project needed?

annually

35.

Do other projects require this one to
be completed first?

oo o000 X

XOo; 0 |0XxX |04

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential delays
(acquisition of land, funding, and
regulatory approvals)?

[
X

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

38.

Will it be more economical to build
multiple projects together (reduced
construction costs)?

39.

Will it help in reducing repeated
neighborhood disruptions?

n/a

40.

Will there be a negative impact of the
construction and if so, can this be
mitigated?
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41.

will any populations be
positively/negatively impacted, either
by construction or the location (e.g.
placement of garbage dump, jail)?

Depends on where trails are located- would benefit
neighborhoods

42,

Are there inter-jurisdictional
considerations?

43,

Does the project conform to Primary
Service Area policies?

. Does the project use an existing

County-owned or controlled site or
facility?

Would utilize county owned property

45.

Does the project preserve the only
potentially available/most appropriate,
non-County owned site or facility for
project’s future use?

n/a

46.

Does the project use external funding
or is a partnership where funds will be
lost if not constructed?

47.

Is there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious
detriment to the County, and there is
no alternative to the project?

48.

Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the
County?

49.

Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature

Department Manager Printed Name
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County Administrator or CEO Signature County Administrator or CEO Printed
Name
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions Y|N Comments/Supporting Details

1. Is the project in conformance with and n/a The county has not approved the comp plan
supportive of the goals, strategies and
actions set forth in the Comprehensive | [_] | []

Plan?

2. Does the project support objectives Parks and Recreation Master Plan, and County Strategic
addressed in a County sponsored Management Plan- invest in the capitol projects needs of the
service plans, master plans, or [ [X]|[] community.
studies?

3. Does the project relate to the results Continued development of recreation areas are highlighted
of the citizen survey, Board of —, | in the recent VT survey, National Citizen Survey, and Parks
Supervisors policy, or appointed | [ ]| X | and Recreation Master Plan surveys.
committee or board?

4. Does the project increase or enhance Fishing and boating instruction courses
educational opportunities? X | [

5. Does the project increase or enhance Increased opportunity for boating activities through
recreational  opportunities  and/or [] | organized and self directed programs
green space?

6. Will the project mitigate blight? Y4

A

7. Does the project target the quality of Public parks are open to all citizens
life of all citizens or does it target one
demographic? Is one population E D
affected positively and another
negatively?

8. Does t_he project preserve or improve master plan identifies all archeological sensitive sites and
the historical, archeological and/or program activities are not located in them.
natural heritage of the County? Is it X D
consistent with established
Community Character?

9. Does the project affect traffic n/a
positively or negatively? D O

10. Does the project improve, mitigate, Relocating the ramp to a more appropriate launch area will
and / or prevent degradation of assist in protecting natural area of the reservoir as well as
environmental quality (e.g. water improve the damage to boaters in the current shallow launch
quality, protect endangered species, IZI [:I area
improve or reduce pollution including :
noise and/or light pollution)?

11. Is there a facility being replaced that Current ramp area is too steep and water is too shallow.

has exceeded its useful life and to
what extent?

During draughts, launching is not available.
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12.

Do resources spent on maintenance of
an existing facility  justify
replacement?

[

n/a

13,

Does this replace an outdated system?

X

14.

Does the facility/system represent
new technology that will provide
enhanced service?

The new ramp will be wider and provide access for multiple
boaters to launch concurrently

15.

Does the project extend service for
desired economic growth?

X[ O

16.

Does the project have the potential to
promote economic development in
areas where growth is desired?

O (0o X (O O

X

17.

Will the project continue to promote
economic development in an already
developed area?

[
X

18.

Is the net impact of the project
positive? (total projected tax revenues
of economic development less costs
of providing services)

[
[

n/a

19.

20.

Will the project produce desirable
jobs in the County?

Will the project rejuvenate an area
that needs assistance?

21,

Does the project directly reduce risks
to people or property (i.e. flood
control)?

Current ramp is too steep and many customers cannot
physically use ramp, also causing damage to boats.

22,

Does the project directly promote
improved health or safety?

See #21

23.

Does the project mitigate an
immediate risk?

24,

Will the new facility require
additional personnel to operate?

X/ X| 0O 0O | K| K

25.

Will the project lead to a reduction in
personnel or maintenance costs or
increased productivity?

X

26.

Will the new facility require
significant annual maintenance?

Ol 000X | X |O]0O

X
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27.

Will the new facility require
additional equipment not included in
the project budget?

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

[

29.

Will the efficiency of the project save
money?

30.

Is there a revenue generating
opportunity (e.g. user fees)?

Increase in boat launch fees and season’s passes

31.

Does the project minimize life-cycle
costs?

n/a

32.

Will there be a serious negative
impact on the County if compliance is
not achieved?

n/a

33.

Are there other ways to mitigate the
regulatory concern?

n/a

34.

When is the project needed?

2015

35.

Do other projects require this one to
be completed first?

ooo|0O | 0lX|KX
X|O oo |(ojog|d

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential delays
(acquisition of land, funding, and
regulatory approvals)?

O

VA

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

38.

Will it be more economical to build
multiple projects together (reduced
construction costs)?

n/a,

39.

Will it help in reducing repeated
neighborhood disruptions?

n/a

40.

Will there be a negative impact of the
construction and if so, can this be
mitigated?
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41.

will any populations be
positively/negatively impacted, either
by construction or the location (e.g.
placement of garbage dump, jail)?

Location of ramp will positively impact boaters wishing to

launch at LCR. Current location is too steep and shallow

42,

Are there inter-jurisdictional
considerations?

43,

Does the project conform to Primary
Service Area policies?

. Does the project use an existing

County-owned or controlled site or
facility?

Little Creek Reservoir Park is an existing county owned

park

45.

Does the project preserve the only
potentially available/most appropriate,
non-County owned site or facility for
project’s future use?

n/a

46.

Does the project use external funding
or is a partnership where funds will be
lost if not constructed?

47.

Is there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious
detriment to the County, and there is
no alternative to the project?

48,

Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the
County?

49,

Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature
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County Administrator or CEO Signature County Administrator or CEO Printed
Name
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions

Y

N

Comments/Supporting Details

. Is the project in conformance with and

supportive of the goals, strategies and
actions set forth in the Comprehensive
Plan?

O

O

n/a The county has not approved the comp plan

Does the project support objectives
addressed in a County sponsored
service plans, master plans, or
studies?

Parks and Recreation Master Plan, and County Strategic
Management Plan- invest in the capitol projects needs of the
community.

Does the project relate to the results
of the citizen survey, Board of
Supervisors policy, or appointed
committee or board?

Continued development of recreation areas are highlighted
in the recent VT survey, National Citizen Survey, and Parks
and Recreation Master Plan surveys.

Does the project increase or enhance
educational opportunities?

Does the project increase or enhance
recreational  opportunities  and/or
green space?

Active, passive and outdoor educational programs will be
offered.

Will the project mitigate blight?

Does the project target the quality of
life of all citizens or does it target one
demographic? Is one population
affected positively and another
negatively?

Public parks are open to all citizens

Does the project preserve or improve
the historical, archeological and/or
natural heritage of the County? Is it
consistent with established
Community Character?

master plan identifies all archeological sensitive sites and
program activities are not located in them.

Does the project affect traffic

positively or negatively?

10.

Does the project improve, mitigate,
and / or prevent degradation of
environmental quality (e.g. water
quality, protect endangered species,
improve or reduce pollution including
noise and/or light pollution)?

11.

Is there a facility being replaced that
has exceeded its useful life and to
what extent?
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12. Do resources spent on maintenance of n/a
an existing facility  justify
replacement? D D
: ?
13. Does this replace an outdated system? D
14. Does the facility/system represent
new technology that will provide D E
enhanced service?
15. Does the project extend service for
desired economic growth? O
16. Does the project have the potential to
promote economic development in D E
areas where growth is desired?
17. Will the project continue to promote
economic development in an already D "4
developed area? =
18. Is the net impact of the project n/a
positive? (total projected tax revenues
of economic development less costs D D
of providing services)
19. Will the project produce desirable
jobs in the County? O
20. Will the project rejuvenate an area
that needs assistance? OX
21. Does the project directly reduce risks
to people or property (ie. flood <
control)? D X
22. Poes the project directly promote National Citizen Survey pg 25 “Leisure Activities vastly can
improved health or safety? X | [0 | improve the quality of life of residents serving both to
entertain and mobilize good health”
23. Does the project mitigate an
immediate risk? [:I E
24. Will the new facility require
additional personnel to operate? O
25. Will the project lead to a reduction in
personnel or maintenance COSts Or
increased productivity? D E
26. Will the new facility require D lz

significant annual maintenance?
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27.

Will the new facility require
additional equipment not included in
the project budget?

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

O
X

29.

Will the efficiency of the project save
money?

O

30.

Is there a revenue generating
opportunity (e.g. user fees)?

X

31.

Does the project minimize life-cycle
costs?

n/a

32.

Will there be a serious negative
impact on the County if compliance is
not achieved?

33.

Are there other ways to mitigate the
regulatory concern?

n/a

34.

When is the project needed?

2016

35.

Do other projects require this one to
be completed first?

Og|o; 0O (o|j0|X

X OO 0O {04

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential delays
(acquisition of land, funding, and
regulatory approvals)?

[

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

This project represents phase development of the park,
additional funding would be needed to add remaining
phases.

38.

Will it be more economical to build
multiple projects together (reduced
construction costs)?

Master Plan has been divided into reasonable phases of
development based on projected community need.

39.

Will it help in reducing repeated
neighborhood disruptions?

n/a

40.

Will there be a negative impact of the
construction and if so, can this be
mitigated?
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4].

will any populations be
positively/negatively impacted, either
by construction or the location (e.g.
placement of garbage dump, jail)?

42, Are there inter-jurisdictional
considerations?
43. Does the project conform to Primary

Service Area policies?

. Does the project use an existing

County-owned or controlled site or
facility?

Upper County Park is an existing county owned facility

45.

Does the project preserve the only
potentially available/most appropriate,
non-County owned site or facility for
project’s future use?

46.

Does the project use external funding
or is a partnership where funds will be
lost if not constructed?

47,

Is there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious
detriment to the County, and there is
no alternative to the project?

48,

Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the
County?

49,

Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature
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County Administrator or CEO Signature County Administrator or CEO Printed
Name
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions

Y

N

Comments/Supporting Details

. Is the project in conformance with and

supportive of the goals, strategies and
actions set forth in the Comprehensive
Plan?

]

O

n/a The county has not approved the comp plan

Does the project support objectives
addressed in a County sponsored
service plans, master plans, or
studies?

Warhill Sports Complex Master Plan, Parks and Recreation
Master Plan, and County Strategic Management Plan- invest
in the capitol projects needs of the community.

Does the project relate to the results
of the citizen survey, Board of
Supervisors policy, or appointed
committee or board?

Continued development of recreation areas are highlighted
in the recent VT survey, National Citizen Survey and Parks
and Recreation Master Plan surveys.

Does the project increase or enhance
educational opportunities?

X

Yes, coaching and instruction in basketball

Does the project increase or enhance
recreational  opportunities and/or
green space?

Increased areas for picnic amenities and practice and game
facilities for basketball.

Will the project mitigate blight?

Does the project target the quality of
life of all citizens or does it target one
demographic? Is one population
affected positively and another
negatively?

Public parks are open to all citizens

Does the project preserve or improve
the historical, archeological and/or
natural heritage of the County? Is it

Approved master plan identifies all archeological sensitive
sites and program activities are not located in them.

consistent with established
Community Character?
9. Does the project affect traffic

positively or negatively?

10.

Does the project improve, mitigate,
and / or prevent degradation of
environmental quality (e.g. water
quality, protect endangered species,
improve or reduce pollution including
noise and/or light pollution)?

n/a

11.

Is there a facility being replaced that
has exceeded its useful life and to
what extent?
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12.

Do resources spent on maintenance of
an existing facility  justify
replacement?

n/a

13.

Does this replace an outdated system?

x| O

14.

Does the facility/system represent
new technology that will provide
enhanced service?

X

15.

Does the project extend service for
desired economic growth?

X

16.

Does the project have the potential to
promote economic development in
areas where growth is desired?

O |O| 0 (O] 0

X

17.

Will the project continue to promote
economic development in an already
developed area?

O
X

18.

Is the net impact of the project
positive? (total projected tax revenues
of economic development less costs
of providing services)

n/a

19.

Will the project produce desirable
jobs in the County?

20.

Will the project rejuvenate an area
that needs assistance?

O
X

21.

Does the project directly reduce risks
to people or property (i.e. flood
control)?

[

X

22.

Does the project directly promote
improved health or safety?

National Citizen Survey pg 25- “Leisure Activities vastly
can improve the quality of life of residents serving both to
entertain and mobilize good health”.

23.

Does the project mitigate an
immediate risk?

24,

Will the new facility require
additional personnel to operate?

25.

Will the project lead to a reduction in
personnel or maintenance CoOsts oOr
increased productivity?

Adding acrylic surfacing will extend the life cycle of courts.

26.

Will the new facility require
significant annual maintenance?

O X |OD]0O]| X
X| O | XK|XK|O
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27.

Will the new facility require
additional equipment not included in
the project budget?

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

O

X

29.

Will the efficiency of the project save
money?

30.

Is there a revenue generating
opportunity (e.g. user fees)?

31.

Does the project minimize life-cycle
costs?

32.

Will there be a serious negative
impact on the County if compliance is
not achieved?

33.

Are there other ways to mitigate the
regulatory concern?

34.

When is the project needed?

2013

35.

Do other projects require this one to
be completed first?

oo|o| o (o|jgd}X

XK|OO| O |(0O0|X|O

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential  delays
(acquisition of land, funding, and
regulatory approvals)?

O
X

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

This project represents phase development of the park,
additional funding would be needed to add remaining
phases.

38.

Will it be more economical to build
multiple projects together (reduced
construction costs)?

Master Plan has been divided into reasonable phases of
development based on projected community need.

39.

Will it help in reducing repeated
neighborhood disruptions?

[

n/a

40.

Will there be a negative impact of the
construction and if so, can this be
mitigated?

X
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4].

will any populations be
positively/negatively impacted, either
by construction or the location (e.g.
placement of garbage dump, jail)?

42,

Are there inter-jurisdictional
considerations?

43,

Does the project conform to Primary
Service Area policies?

. Does the project use an existing

County-owned or controlled site or
facility?

45.

Does the project preserve the only
potentially available/most appropriate,
non-County owned site or facility for
project’s future use?

46.

Does the project use external funding
or is a partnership where funds will be
lost if not constructed?

47,

Is there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious
detriment to the County, and there is
no alternative to the project?

48.

Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the
County?

49,

Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature

Warhill Sports Complex is an existing county owned facility
n/a

Department Manager Printed Name
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County Administrator or CEO Signature County Administrator or CEO Printed
Name
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions

Y

N

Comments/Supporting Details

. Is the project in conformance with and

supportive of the goals, strategies and
actions set forth in the Comprehensive
Plan?

H

H

n/a The county has not approved the comp plan

Does the project support objectives
addressed in a County sponsored
service plans, master plans, or
studies?

Warhill Sports Complex Master Plan, Parks and Recreation
Master Plan, and County Strategic Management Plan- invest
in the capitol projects needs of the community.

Does the project relate to the results
of the citizen survey, Board of
Supervisors policy, or appointed
committee or board?

Continued development of recreation areas are highlighted
in the recent VT survey, National Citizen Survey and Parks
and Recreation Master Plan surveys.

Does the project increase or enhance
educational opportunities?

Yes, coaching and instruction in field hockey and lacrosse

Does the project increase or enhance
recreational  opportunities  and/or
green space?

Increased areas for practice and game facilities for field
hockey and lacrosse.

Will the project mitigate blight?

Does the project target the quality of
life of all citizens or does it target one
demographic? Is one population
affected positively and another
negatively?

Public parks are open to all citizens

Does the project preserve or improve
the historical, archeological and/or
natural heritage of the County? Is it
consistent with established
Community Character?

Approved master plan identifies all archeological sensitive
sites and program activities are not located in them.

Does the project affect traffic

positively or negatively?

10.

Does the project improve, mitigate,
and / or prevent degradation of
environmental quality (e.g. water
quality, protect endangered species,
improve or reduce pollution including
noise and/or light pollution)?

11.

Is there a facility being replaced that
has exceeded its useful life and to
what extent?
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12.

Do resources spent on maintenance of
an existing facility  justify
replacement?

n/a

13.

Does this replace an outdated system?

14.

Does the facility/system represent
new technology that will provide
enhanced service?

15.

Does the project extend service for
desired economic growth?

16.

Does the project have the potential to
promote economic development in
areas where growth is desired?

O |O| 0 (0] 0
N X| X K| O

17.

Will the project continue to promote
economic development in an already
developed area?

O

18.

Is the net impact of the project
positive? (total projected tax revenues
of economic development less costs
of providing services)

O

n/a

19.

Will the project produce desirable
jobs in the County?

20.

Will the project rejuvenate an area
that needs assistance?

21.

Does the project directly reduce risks
to people or property (ie. flood
control)?

22,

Does the project directly promote
improved health or safety?

National Citizen Survey pg 25- “Leisure Activities vastly
can improve the quality of life of residents serving both to
entertain and mobilize good health”.

23.

Does the project mitigate an
immediate risk?

X | O

24.

Will the new facility require
additional personnel to operate?

X

25.

Will the project lead to a reduction in
personnel or maintenance cOsts Or
increased productivity?

26.

Will the new facility require
significant annual maintenance?

Oo| O |O0|/0|x | 0O 0[O0

X X
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27.

Will the new facility require
additional equipment not included in
the project budget?

Utilities and operating supplies/equipment at @ $6,000

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

O
X

29.

Will the efficiency of the project save
money?

30.

Is there a revenue generating
opportunity (e.g. user fees)?

Tournament fees/rentals @ $2,500

31. Does the project minimize life-cycle n/a
costs? I:I

32. Will there be a serious negative n/a
impact on the County if compliance is D
not achieved?

33. Are there other ways to mitigate the n/a
regulatory concern? O

34. When is the project needed? O 2016

35.

Do other projects require this one to
be completed first?

oo|o| o0 |0l X| X

X

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential  delays
(acquisition of land, funding, and
regulatory approvals)?

O

X

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

This project represents phase development of the park,
additional funding would be needed to add remaining
phases.

38. Will it be more economical to build

multiple projects together (reduced
construction costs)?

Master Plan has been divided into reasonable phases of
development based on projected community need.

39.

Will it help in reducing repeated
neighborhood disruptions?

n/a

40.

Will there be a negative impact of the
construction and if so, can this be
mitigated?
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41.

will any populations be
positively/negatively impacted, either
by construction or the location (e.g.
placement of garbage dump, jail)?

42,

Are there inter-jurisdictional
considerations?

43,

Does the project conform to Primary
Service Area policies?

X

. Does the project use an existing

County-owned or controlled site or
facility?

X

45.

Does the project preserve the only
potentially available/most appropriate,
non-County owned site or facility for
project’s future use?

46.

Does the project use external funding
or is a partnership where funds will be
lost if not constructed?

47.

Is there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious
detriment to the County, and there is
no alternative to the project?

48,

Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the
County?

49,

Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature

Warhill Sports Complex is an existing county owned facility
n/a
Department Manager Printed Name
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County Administrator or CEO Signature County Administrator or CEO Printed
Name
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions

Y

N

Comments/Supporting Details

. Is the project in conformance with and

supportive of the goals, strategies and
actions set forth in the Comprehensive
Plan?

O

O

n/a The county has not approved the comp plan

Does the project support objectives
addressed in a County sponsored
service plans, master plans, or
studies?

Warhill Sports Complex Master Plan, Parks and Recreation
Master Plan, and County Strategic Management Plan- invest
in the capitol projects needs of the community.

Does the project relate to the results
of the citizen survey, Board of
Supervisors policy, or appointed
committee or board?

Continued development of recreation areas are highlighted
in the recent VT survey, National Citizen Survey, and Parks
and Recreation Master Plan surveys.

Does the project increase or enhance
educational opportunities?

Does the project increase or enhance
recreational  opportunities  and/or
green space?

Multiple sport programs can utilize these fields

Will the project mitigate blight?

Does the project target the quality of
life of all citizens or does it target one
demographic? Is one population
affected positively and another
negatively?

Public parks are open to all citizens

Does the project preserve or improve
the historical, archeological and/or
natural heritage of the County? Is it
consistent with established
Community Character?

Approved master plan identifies all archeological sensitive
sites and program activities are not located in them.

Does the project affect traffic

positively or negatively?

10.

Does the project improve, mitigate,
and / or prevent degradation of
environmental quality (e.g. Wwater
quality, protect endangered species,
improve or reduce pollution including
noise and/or light pollution)?

11.

Is there a facility being replaced that
has exceeded its useful life and to
what extent?
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12. Do resources spent on maintenance of n/a
an existing facility  justify
replacement? D [
13. Does this replace an outdated system? D E
14. Does the facility/system represent
new technology that will provide v,
enhanced service? D
15. Does the project extend service for
desired economic growth? OlX
16. Does the project have the potential to
promote economic development in 11X
areas where growth is desired? A
17. Will the project continue to promote
economic development in an already
developed area? £ DX
18. Is the net impact of the project n/a
positive? (total projected tax revenues
of economic development less costs O O
of providing services)
19. Will the project produce desirable
jobs in the County? OIX
20. Will the project rejuvenate an area
that needs assistance? O X
21. Does the project directly reduce risks
to people or property (i.e. flood v
control)? D X
22. poes the project directly promote National Citizen Survey pg 25 “Leisure Activities vastly can
improved health or safety? &< | [J | improve the quality of life of residents serving both to
entertain and mobilize good health”
23. Does the project mitigate an
immediate risk? O
24. Will the new facility require Additional park attendant hours @ $12,000
additional personnel to operate? O
25. Will the project lead to a reduction in
personnel or maintenance costs or D E
increased productivity?
26. Will the new facility require
significant annual maintenance? O X
Page 3 of 6
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27.

Will the new facility require
additional equipment not included in
the project budget?

Utilities and operation equipment @ $10,000

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

O
X

29.

Will the efficiency of the project save
money?

X

30.

Is there a revenue generating
opportunity (e.g. user fees)?

Tournament fees and rentals @ $4000

31.

Does the project minimize life-cycle
costs?

n/a

32.

Will there be a serious negative
impact on the County if compliance is
not achieved?

n/a

33.

Are there other ways to mitigate the
regulatory concern?

n/a

34.

When is the project needed?

olo| o |{go|o|d

2016

35.

Do other projects require this one to
be completed first?

oo|o| 0 (0|X

X

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential  delays
(acquisition of land, funding, and
regulatory approvals)?

O

X

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

This project represents phase development of the park,
additional funding would be needed to add remaining
phases.

38. Will it be more economical to build Master Plan has been divided into reasonable phases of
multiple projects together (reduced X | O development based on projected community need.
construction costs)?

39. Will it help in reducing repeated n/a
neighborhood disruptions? O [:I

40. Will there be a negative impact of the
construction and if so, can this be D E
mitigated?
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41. will any populations be
positively/negatively impacted, either
by construction or the location (e.g. OIX
placement of garbage dump, jail)?

42, Are there inter-jurisdictional
considerations? OIX

43, Does the project conform to Primary

Service Area policies? E I:I

44, Does the project use an existing Warhill Sports Complex is an existing county owned facility
County-owned or controlled site or 4 D
facility? =

45, Does the project preserve the only n/a

potentially available/most appropriate,
non-County owned site or facility for
project’s future use?

l
O

46. Does the project use external funding
or is a partnership where funds will be D <
lost if not constructed?

47.1Is there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious D E
detriment to the County, and there is
no alternative to the project?

48. Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the |:| E
County?

49, Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are D <
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature Department Manager Printed Name
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County Administrator or CEO Signature County Administrator or CEO Printed
Name
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions

Y

N

Comments/Supporting Details

. Is the project in conformance with and

supportive of the goals, strategies and
actions set forth in the Comprehensive
Plan?

O

n/a The county has not approved the comp plan

Does the project support objectives
addressed in a County sponsored
service plans, master plans, or
studies?

Warhill Sports Complex Master Plan, Parks and Recreation
Master Plan, and County Strategic Management Plan- invest
in the capitol projects needs of the community.

Does the project relate to the results
of the citizen survey, Board of
Supervisors policy, or appointed
committee or board?

Does the project increase or enhance
educational opportunities?

Does the project increase or enhance
recreational  opportunities  and/or
green space?

Visitor center will allow for increased scheduling of use of
park facilities/tournaments and access to staff for problem
resolution.

Will the project mitigate blight?

Does the project target the quality of
life of all citizens or does it target one
demographic? Is one population
affected positively and another
negatively?

Public parks are open to all citizens- this facility provide a
central location for staff, storage and customer interaction

Does the project preserve or improve
the historical, archeological and/or
natural heritage of the County? Is it
consistent with established
Community Character?

Approved master plan identifies all archeological sensitive
sites and program activities are not located in them,

Does the project affect traffic

positively or negatively?

10.

Does the project improve, mitigate,
and / or prevent degradation of
environmental quality (e.g. water
quality, protect endangered species,
improve or reduce pollution including
noise and/or light pollution)?

n/a

11.

Is there a facility being replaced that
has exceeded its useful life and to
what extent?
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12. Do resources spent on maintenance of n/a
an existing facility  justify
replacement? D D

13. Does this replace an outdated system? D <

A\

14. Does the facility/system represent
new technology that will provide 7
enhanced service? D

15. Does the project extend service for
desired economic growth? OIX

16. Does the project have the potential to
promote economic development in ] X
areas where growth is desired?

17. Will the project continue to promote
economic development in an already ] X
developed area?

18. Is the net impact of the project n/a

positive? (total projected tax revenues
of economic development less costs
of providing services)

O
O

19.

X

20.

Will the project produce desirable
jobs in the County?

Will the project rejuvenate an area
that needs assistance?

X

21.

Does the project directly reduce risks
to people or property (i.e. flood
control)?

X

22.

Does the project directly promote
improved health or safety?

[

Improved safety for citizens and staff through appropriate
working conditions and storage of equipment and supplies.

23.

Does the project mitigate an
immediate risk?

X

24,

Will the new facility require
additional personnel to operate?

010X | O (0|0

X

25.

Will the project lead to a reduction in
personnel or maintenance costs or
increased productivity?

X

.centralization of staff, equipment and supplies will promote
increased accountability and response time to customers.

26.

Will the new facility require
significant annual maintenance?

O

X | O
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27.

Will the new facility require
additional equipment not included in
the project budget?

Utilities and operating supplies/equipment at @ $7,500

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

O
X

29.

Will the efficiency of the project save
money?

30.

Is there a revenue generating
opportunity (e.g. user fees)?

31.

Does the project minimize life-cycle
costs?

n/a

32.

Will there be a serious negative
impact on the County if compliance is
not achieved?

n/a

33.

Are there other ways to mitigate the
regulatory concern?

34.

When is the project needed?

2016

35.

Do other projects require this one to
be completed first?

000 0 (00X

X/OO| O (O[O0

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential delays
(acquisition of land, funding, and
regulatory approvals)?

O

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

This project represents phase development of the park,
additional funding would be needed to add remaining
phases.

38.

Will it be more economical to build
multiple projects together (reduced
construction costs)?

Master Plan has been divided into reasonable phases of
development based on projected community need.

39.

Will it help in reducing repeated
neighborhood disruptions?

n/a

40.

Will there be a negative impact of the
construction and if so, can this be
mitigated?
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41.

will any populations be
positively/negatively impacted, either
by construction or the location (e.g.
placement of garbage dump, jail)?

42.

Are there inter-jurisdictional
considerations?

43.

Does the project conform to Primary
Service Area policies?

. Does the project use an existing

County-owned or controlled site or
facility?

Warhill Sports Complex is an existing county owned facility

45.

Does the project preserve the only
potentially available/most appropriate,
non-County owned site or facility for
project’s future use?

n/a

46.

Does the project use external funding
or is a partnership where funds will be
lost if not constructed?

47.

Is there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious
detriment to the County, and there is
no alternative to the project?

48,

Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the
County?

49.

Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature

Department Manager Printed Name
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County Administrator or CEO Signature County Administrator or CEO Printed
Name
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions

Y

N

Comments/Supporting Details

. Is the project in conformance with and

supportive of the goals, strategies and
actions set forth in the Comprehensive
Plan?

O

n/a The county has not approved the comp plan

Does the project support objectives
addressed in a County sponsored
service plans, master plans, or
studies?

Warhill Sports Complex Master Plan, Parks and Recreation
Master Plan, and County Strategic Management Plan- invest
in the capitol projects needs of the community.

Does the project relate to the results
of the citizen survey, Board of
Supervisors policy, or appointed
committee or board?

Continued development of recreation areas are highlighted
in the recent VT survey, National Citizen Survey and Parks
and Recreation Master Plan surveys.

Does the project increase or enhance
educational opportunities?

X

Yes, coaching and instruction in softball

Does the project increase or enhance
recreational  opportunities  and/or
green space?

X

Increased areas for practice and game facilities for softball.

Will the project mitigate blight?

Does the project target the quality of
life of all citizens or does it target one
demographic? Is one population
affected positively and another
negatively?

Public parks are open to all citizens

Does the project preserve or improve
the historical, archeological and/or
natural heritage of the County? Is it
consistent with established
Community Character?

Approved master plan identifies all archeological sensitive
sites and program activities are not located in them.

Does the project affect traffic

positively or negatively?

10.

Does the project improve, mitigate,
and / or prevent degradation of
environmental quality (e.g. water
quality, protect endangered species,
improve or reduce pollution including
noise and/or light pollution)?

11.

Is there a facility being replaced that
has exceeded its useful life and to
what extent?

Page 2 of 6
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X

12. Do resources spent on maintenance of n/a
an existing facility  justify
replacement? O O
: ?
13. Does this replace an outdated system? D
14. Does the facility/system represent
new technology that will provide ] X
enhanced service?
15. Does the project extend service for
desired economic growth? O X
16. Does the project have the potential to
promote economic development in 01X
areas where growth is desired? =
17. Will the project continue to promote
economic development in an already D <
developed area? =
18. Is the net impact of the project n/a
positive? (total projected tax revenues
of economic development less costs D |:|
of providing services)
19. Will the project produce desirable
jobs in the County? O
20. Will the project rejuvenate an area
that needs assistance? O X
21. Does the project directly reduce risks
to people or property (ie. flood D
control)?
22. Does  the project directly promote National Citizen Survey pg 25- “Leisure Activities vastly
improved health or safety? ™ | [] | can improve the quality of life of residents serving both to
entertain and mobilize good health”.
23. Does the project mitigate an
immediate risk? O X
24. Will the new facility require Additional park attendant hours @ $12,000
additional personnel to operate? D
25. Will the project lead to a reduction in
personnel or maintenance costs or v
increased productivity? D
26. Will the new facility require 0

significant annual maintenance?
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27.

Will the new facility require
additional equipment not included in
the project budget?

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

O
X

29.

Will the efficiency of the project save
money?

X

35.

Do other projects require this one to

30.Is there a revenue generating Tournament fees/rentals @ $8,000
opportunity (e.g. user fees)? X | [
31. Does the project minimize life-cycle n/a
costs? |:| D
32. Will there be a serious negative n/a
impact on the County if compliance is
not achieved? O O
33. Are there other ways to mitigate the n/a
regulatory concern? O |:|
34. When is the project needed? O O] 2016

be completed first?

X

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential delays
(acquisition of land, funding, and
regulatory approvals)?

O

\/
£

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

phases.

38. Will it be more economical to build Master Plan has been divided into reasonable phases of
multiple projects together (reduced development based on projected community need.
construction costs)?

39, Will it help in reducing repeated n/a
neighborhood disruptions?

40. Will there be a negative impact of the
construction and if so, can this be
mitigated?

Page 4 of 6
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additional funding would be needed to add remaining




41. Will any populations be
positively/negatively impacted, either
by construction or the location (e.g.
placement of garbage dump, jail)?

O
X

42. Are there inter-jurisdictional
considerations?

O
X

43. Does the project conform to Primary
Service Area policies?

B
O

44, Does the project use an existing Warhill Sports Complex is an existing county owned facility
County-owned or controlled site or X< | O]
facility? =

45. Does the project preserve the only n/a

potentially available/most appropriate,
non-County owned site or facility for D |:|
project’s future use?

46. Does the project use external funding
or is a partnership where funds will be | X
lost if not constructed?

47.1s there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious D E
detriment to the County, and there is
no alternative to the project?

48. Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the O X
County?

49. Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are D <
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature Department Manager Printed Name
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County Administrator or CEO Signature County Administrator or CEO Printed
Name
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Rev. 10-09
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Evaluation Questions for Capital Projects — Not Necessary for Capital Maintenance

Questions

Y

N

Comments/Supporting Details

Is the project in conformance with and
supportive of the goals, strategies and
actions set forth in the Comprehensive
Plan?

O

O

n/a The county has not approved the comp plan

Does the project support objectives
addressed in a County sponsored
service plans, master plans, or
studies?

Warhill Sports Complex Master Plan, Parks and Recreation
Master Plan, and County Strategic Management Plan- invest
in the capitol projects needs of the community.

Does the project relate to the results
of the citizen survey, Board of
Supervisors policy, or appointed
committee or board?

Continued development of open space, trails and passive
recreation areas are highlighted in the recent VT survey,
National Citizen Survey, and Parks and Recreation Master
Plan surveys.

Does the project increase or enhance
educational opportunities?

Does the project increase or enhance
recreational  opportunities and/or
green space?

Walking, running, viewing of athletic activities throughout
the park

Will the project mitigate blight?

Does the project target the quality of
life of all citizens or does it target one
demographic? Is one population
affected positively and another
negatively?

Public parks are open to all citizens

Does the project preserve or improve
the historical, archeological and/or
natural heritage of the County? Is it
consistent with established
Community Character?

Approved master plan identifies all archeological sensitive
sites and program activities are not located in them.

Does the project affect traffic

positively or negatively?

.Positively as it provide non vehicular access throughout the
park.

10.

Does the project improve, mitigate,
and / or prevent degradation of
environmental quality (e.g. water
quality, protect endangered species,
improve or reduce pollution including
noise and/or light pollution)?

n/a

11.

Is there a facility being replaced that
has exceeded its useful life and to
what extent?
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12.

Do resources spent on maintenance of
an existing facility  justify
replacement?

13.

Does this replace an outdated system?

14,

Does the facility/system represent
new technology that will provide
enhanced service?

15.

Does the project extend service for
desired economic growth?

16.

Does the project have the potential to
promote economic development in
areas where growth is desired?

O |0 0 0 O
X K| X K| O

17.

Will the project continue to promote
economic development in an already
developed area?

X

18.

Is the net impact of the project
positive? (total projected tax revenues
of economic development less costs
of providing services)

O
O

n/a

19.

Will the project produce desirable
jobs in the County?

20.

Will the project rejuvenate an area
that needs assistance?

21.

Does the project directly reduce risks
to people or property (i.e. flood
control)?

22,

Does the project directly promote
improved health or safety?

Improved safety for citizens and staff,

23.

Does the project mitigate an
immediate risk?

24.

Will the new facility require
additional personnel to operate?

25.

Will the project lead to a reduction in
personnel or maintenance costs or
increased productivity?

26.

Will the new facility require
significant annual maintenance?

D0 /0|0x®| O |OlOg

XN ¥ |IRXR O N |K|X
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27.

Will the new facility require
additional equipment not included in
the project budget?

28.

Will the new facility reduce time and
resources of County staff maintaining
current outdated systems? This would
free up staff and resources, having a
positive effect on the operational
budget.

O

29.

Will the efficiency of the project save
money?

30.

Is there a revenue generating
opportunity (e.g. user fees)?

31,

Does the project minimize life-cycle
costs?

32

Will there be a serious negative
impact on the County if compliance is
not achieved?

33.

Are there other ways to mitigate the
regulatory concern?

34.

When is the project needed?

2016

35.

Do other projects require this one to
be completed first?

D00l 0|0|0|x

36.

Does this project require others to be
completed first? If so, what is
magnitude of potential delays
(acquisition of land, funding, and
regulatory approvals)?

O

37.

Can this project be done in
conjunction with other projects? (E.g.
waterline/sanitary sewer/paving
improvements all within one street)

This project represents phase development of the park,
additional funding would be needed to add remaining
phases.

38.

Will it be more economical to build
multiple projects together (reduced
construction costs)?

Master Plan has been divided into reasonable phases of
development based on projected community need.

39.

Will it help in reducing repeated
neighborhood disruptions?

n/a

40.

Will there be a negative impact of the
construction and if so, can this be
mitigated?
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41.

Will any populations be
positively/negatively impacted, either
by construction or the location (e.g.
placement of garbage dump, jail)?

42.

Are there inter-jurisdictional
considerations?

43.

Does the project conform to Primary
Service Area policies?

. Does the project use an existing

County-owned or controlled site or
facility?

Warhill Sports Complex is an existing county owned facility

45.

Does the project preserve the only
potentially available/most appropriate,
non-County owned site or facility for
project’s future use?

n/a

46.

Does the project use external funding
or is a partnership where funds will be
lost if not constructed?

47.

Is there an immediate legislative,
regulatory, or judicial mandate which,
if unmet, will result in serious
detriment to the County, and there is
no alternative to the project?

48.

Is the project required to protect
against an immediate health, safety, or
general welfare hazard/threat to the
County?

49.

Is there a significant external source
of funding that can only be used for
this project and/or which will be lost
if not used immediately (examples are
developer funding, grants through
various federal or state initiatives, and
private donations)?

Signatures

Department Manager Signature
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Department Manager Printed Name




County Administrator or CEO Signature County Administrator or CEO Printed
Name
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Rev. 10-09
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